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Passive Monitoring
We will remain on-site for an additional day to
monitor usage and to be an imediate point of
support if needed. 
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Mapping
We create a virtual map of the facility with our
3D LiDAR by slowly driving the vehicle around
the entirety of the facility.
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Workflow Verification
While we map, we will work with the customer to
confirm the route(s), stop points, rules of the
road, and workflow the vehicle will be following. 
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Semantic Map Creation
After the map is created and the workflow is
understood, we program the vehicle to abide by
the parameters we’ve set (e.g. permissible
driving zones, stop signs, stop points, etc.)
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Safety & Performance Validation
We test the vehicle by simulating its workflow
continuously to ensure all internal safety and
performance thresholds are met prior to Go
Live. 
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Training/Go Live
Finally, we train the staff on safe operation of
the vehicle. Training takes approximately 2
hours to complete. After training, the vehicle is
officially handed over to the customer. 
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THE DEPLOYMENT TIMELINE
FROM VEHICLE ARRIVAL TO DEPLOYMENT, IT
TAKES APPROXIMATELY 2 WEEKS TO GO LIVE.
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